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A Letter from Our Executive Director

Since August 2019, ECAT has been strategically located in the center of one of Erie's most disinvested
communities- at the intersection of the 16503 and 16507 zip codes on the city's Eastside. When we
undertook our renovation of the former Wayne School, we could never have guessed that our work would be
completed during one of the most disruptive and challenging times in history. Along the way, we've learned
to use the vocabulary of Social Determinants of Health (SDoH) and to understand, as Erie County Council
decreed in Sept 2020, that racism in Erie County is truly a public health crisis, one that was exacerbated by
the pandemic.

We've learned that lack of access to primary healthcare, distrust in local/state government, community
disorganization and economic instability disproportionately impacted the residents of our neighborhood
during the COVID-19 pandemic. We've also learned that the neighborhood we initially came to serve, but
have now come to love, is both incredibly resilient and ripe for opportunities that are strategically designed
to raise the entire community up together.

For those reasons, the Board and Executive Director of ECAT are now committed to expand the
organization's work and create a new umbrella organization that will continue to manage the Wayne School
building but also explore additional real estate acquisition, neighborhood development and programming
that is centered along the East Avenue commercial corridor.

Daria Devlin,

Executive Director
Erie Center for Arts and Technology
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The Wayne and Health Equity District Planning Process is a Neighbor-led
plan which focuses on term health improvement and wealth generation
strategies for the neighborhood.

The Erie Center for Arts & Technology provides unique standing in the
community to implement neighborhood redevelopment strategies. As a
trusted organization which is already providing basic life and career
training services, the organization serves as an anchor resource.

In partnership with a Neighbor Driven Steering Committee and through a
EXECUTIVE series of community and public engagement events, property
SUMMARY survey, and data analysis, the project team developed the following
focus areas for implementation:

Create Pathways to Whole Homes

Focus Area1: Aa
J000\\

Focus Area 2:

Support Inclusive and Creative Entrepreneurship M
Focus Area 3:
Reimagine Our Way on East Ave. M

ALTAIR %
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Public Engagement

o Neighborhood Events

METHODOLOGY: Coffee in the Community
A NEIGHBOR October 29
DRIVEN PLAN
HalloWayne
October 29

Community Dinner
January 26

Open House
March 7th

Neighbor Driven Steering
Committee

Four (4) Residents
Four (4) Business Owners

&.ETIEAM!«BS 4‘% Page 4




Public Engagement

Wayne Health and
Wealth Equity District

o Stakeholder Interviews e
METHODOLOGY: « Redevelopment Authority f:::'::uar:t:f;mam
A NEIGHBOR of the City of Erie o e "
DRIVEN PLAN * Bridgeway Capital i ) £
e City of Erie Planning g . finsshisond] /AN
C . . .Iw i .wan o ) behind the vacant
» County of Erie Planning o R onenon:

* Bridgeway Capital

e Erie Community
Foundation

 Erie's Black Wall Street

» Erie Regional Chamber
Community Survey

and Growth Partnership
40 Responses

concentration of people

i getabl .
Rt Clty great work

people and businesses s
East Ave people dalrea lot of hope

wayne Nneighborhood ~ community
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Property Conditions Survey

The project team and Steering Committee members had the
- opportunity to build capacity through hands-on use of data
METHODOLOGY: collection tools.

A NEIGHBOR

The project team collected
DRIVEN PLAN

and analyzed property
condition data on over 400
parcels in the Wayne Health
and Wealth Equity District.

The City of Erie collaborated to share
previous data collected by Code
Enforcement. The data was integrated
into this planning process such that it
can be repeated in partnership with
the City for future benchmarking.

ALTAIR A\
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Data Collection and Analysis

Analysis of prior surveying efforts in the community including
Love Your Block and UPMC Count Me In community surveys

METHODOLOGY: collected between 2018 and 2020.

A NEIGHBOR

DRIVEN PLAN Review of publicly available

data and other sources
including:

I@l Social Determinants of Health Statistics by Census Tract

e US Census

e Erie County Property ' e
and Tax Records i
e Property Survey Data « ..

e ECAT Program Data

* USDA SNAP Retail Locator

e Erie County Department of Health Community Health
Improvement Improvement Plan

* PA Department of Human Services Health Equity Analysis Tool

o Analysis of 40 Responses to community Survey.

ALTAIR 2\
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Our History

It's important to understand

Ex I STI N G LOOKING TO THE PAST TO INFORM THE FUTURE . . .
CONDITIONS: . the history of the District as
A look into the history of the we move towards a new
East Ave. neighborhood chapter. Neighbors shared
ABOUT THE stories and memories of the
WAYNE HEALTH REVIVING PASTRESOURCES: neighborhood, especially

AND WEALTH & | the East Ave. commercial
EQUITY DISTRICT @ v corridor.

We took a deep dive and
have pulled out a few
interesting elements of the
past to share.

Celebrations of store
openings showing a

d build o vibrant commercial district,
q | | educational opportunities,
recreational opportunities,
industry and economic
growth,

OO

ALTAIR A\



East Ave Through the Ages

New Wayne Park Temple T GRSWOMEN
Is Bower of Beauty As BE A ERACTICAL

Dedicatory Program Opens

o et e i,

Dctobor s, 1583

ek Catholic Slavak (G5 Club
oSt 1937 - 1963 = 4
4 Emsi Rvwwus Erde, Pa. e

#it, 19446 - 1955

) P

June 31870

HEWLY IEMOCHLED

ROBIE PHARMACY " SemslBemterps GRAND OPENING of mmn
i —h CLABBATZ = ,m!l
. A " - T —— ;nr LECATION — 1025 and 1631 fost Ave. Taday

Fast Ave, Church £
das  Oresk - Casbalie

Sept9.1958

Special credit to Hannah Moran for research and analysis of historical records of the community.

Hannah brought the community's history to life as we work to build a vision for the future.
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Our History

According to the 2014 Preservation
Erie Historic Resource Survey, there
are just over one dozen major
historic resources located within the
District, including the Wayne School
Building, Wayne Park Baptist Church,
St. Ann's Church, and Sarah Reed.

In addition, are a number of
commercial and residential historic
resources which may benefit from
focused preservation strategies.

Source: Preservation Erie 2074 Historic Resource Survey
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EXISTING
CONDITIONS:

ABOUT THE
WAYNE HEALTH
AND WEALTH
EQUITY DISTRICT
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Our Neighbors

Approximately

2,750 Residents

(7 |[ECAT

P\

Approximately

1,000 Households
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Our Neighbors

EXISTING

CONDITIONS: Age Distribution

20%

ABOUT THE I Wayne District
WAAI\T;I I\ENII-EI :l:-lr_:'H - Bl City of Erie

EQUITY DISTRICT
10%
O10 . I
0%

Under10 10-19 20-29 30-38  40-49 50-59 60-69 70-79 80 and Over

Data Source: U.S, Census 2020 Decennial Census

WA Key Insight: The Wayne District is younger than the City of Erie,
signaling there is need to engage youth in programming and next steps.
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EXISTING

CONDITIONS:
Median Household
Income

ABOUT THE

Home
WAYNE HEALTH Ownership Rate

AND WEALTH

EQUITY DISTRICT

Employment Rate
Poverty Rate
O o Educational
Attainment
q Social
Determinant of

Health Index

LY

T T

ALTAIR 2\

Our Neighbors

Wayne District

$31,000
e el

Ahhiadddda

58.3%

29.4%

LA 222222

12.9%

LA a8 & & & & & |

. . .
E *Q"js the Statewide Average

~

-1.2405
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Erie County

$56,851
E:] Lo

54.6%

S ot ot ot e i ity

16.5%

222222222

29.2%

LA A& & & & & & &

i "O"is the Statewide Average

-.1672

Data Sources: U.S. Census 2020 Decennial Census and 2021 American Community survey 5-Year Estimates; PA Heafth
Equity Analysis Tool

Key Insight: Despite other other economic barriers, residents of the Wayne Health
and Wealth District are have a comparable to higher rate of employment than the
balance of Erie County. This demonstrates strong aptitude for skilling up.
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EXISTING
CONDITIONS:

ABOUT THE
WAYNE HEALTH

AND WEALTH
EQUITY DISTRICT
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Our Neighborhood

EXISTING
CONDITIONS:

Residential Property Conditions
ABOUT THE

WAYNE HEALTH
AND WEALTH
EQU'TY DISTRICT Excellent

Good
Average

Poor

O

Unsound
-1' 0 50 100 150 200

ALTAIR %
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Commercial, Industrial,
Institutional, and Mixed Use
Property Conditions

Excellent

Good

Average

Poor

Unsound

O 2 4 6 8 10 12 14

Data Sources: City of Erie and Wayne Health and Wealth Equity District Property Surveys 2021 - 2023
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Our Neighborhood

EXISTING
CONDITIONS:

ABOUT THE _ i _ . East Avenue which could be idea for
WAYNE HEALTH LT w b g placemaking opportunities.
AND WEALTH < \ <
EQUITY DISTRICT

O YO St ety
WSS -

I N

W condition is Unsound ] condition is Poor |l condition is Average |l condition is Good [l condition is Excellent
Data Sources: City of Erie and Wayne Health and Wealth Equity District Property Surveys 2021 - 2023

by

P

H :; Key Insight: There is a strong concentration of poor and
X unsound properties along the 8th to 10th Street Corridor of East
Avenue.

G!Am.lglén!mns % Page 15
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What Our Neighbors Told Us

PUBLIC "l remember attending an ice

Al K "More for the children, maybe a volunteer group to have
. cream social in Kindergarten :
ENGAGEMENT: Stthisschool™ 5 them help their community and it might make them more

responsible and respectful for people's property. Also it
could give them something to do, you know engage them,

COMMUNITY let them be a part of the community and feel important!"
SURVEYS AND "| love the remade
Wayne Primary Care
EVENTS School." '
"[Our hope is] for people to own their own homes
"l would love to see it become and we all help care for the neighborhood,
the cultural hub of the City." residents and structures great educational and

"East Avenue Trolley" work opportunities for residents.

"We need a grocery store that people can walk to.
Rather than driving or taking the bus. Also would
like to see community vegetable gardens to
provide people with fresh vegetables."

"Connecting Bayfront Parkway Pedestrian
lanes to East Avenue and Waterfont."

"Hopeful to also see ways that
community members can help /
be a part of this growth. "

ALTAIR %

REAL ESTATE SERVICES
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What Our Neighbors Told Us

PUBLIC -
ENGAGEMENT: Do you currently own a business:
Yes, from my home
COMMUNITY . .
SURVEYS AND No, butlwoulzc;:éke to oneXfhy 12.9555/6

EVENTS

60%

Data Source: Wayne Health and Wealth Equity District Community Survey 2023

i Key Insight: 23% of Respondents indicated they do not own a business but
would like to one day.

2 o=
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Whole Homes

@ 17% of Residential parcels are in poor or unsound condition.

@ There is a concentration of poor and unsound properties in the 7th - 9th
street corridors.

@ Residents expressed strong demand for for roof and window repair.

KEY INSIGHTS (TSN Entrepreneurship and Economic Mobility

@ Despite other other economic barriers, residents of the Wayne Health and
Wealth District are have a comparable to higher rate of employment
than the balance of Erie County. This demonstrates strong aptitude for
skilling up.

@ 25% of Respondents indicated they do not own a business but would like

to one day.

Reimagine Our Way on East Ave.

There is a strong concentration of poor and unsound properties along the
8th to 10th Street Corridor of East Avenue.

@ Strong demand from residents to reactivate vacant and abandoned spaces.

@ There is a cluster of vacant lots at the corner of 12th and East Avenue
which could be idea for placemaking opportunities.

@ The District has a younger population than the City, and opportunities
should be created to engage the youth population.
ALTAIR /N Skl L

REAL ESTATE SERVICES
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Focus Area 1: Aa

Create Pathways to Whole Homes

Whole Homes is a comprehensive approach to housing where our
neighbors are comfortably and safely housed regardless of their income
or tenure as an owner or renter.

PRIORITY Provide Support for Existing Homeowners through Owner
STRATEGIES Occupied Home Repair and Beautification Programming

Target At-Risk Properties with Renovation of homes that are
vacant or on the market and at risk of rental conversion
through a Rehab for Resale Program.

Continue as an Anchor Resource for Home Ownership
Pathways by Connect Neighbors to existing resources and
increasing home ownership in the Neighborhood.

ALTAIR ﬁ&,

REAL ESTATE SERVICES
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Focus Area 2: 401V
Support Entrepreneurship and Economic Mobility M

Continue as an anchor resource for Career Pathways and Life
Skills Training to support wealth generation in the District.

Expanding the efforts of the Erie Made Business Academy
PRIORITY through:

STRATEGIES

e Deployment of unique financing tools for minority and creative
entrepreneurs

e Real Estate Technical Assistance for Minority and Creative
Entrepreneurs

e Strategic partnerships with local business owners and other partners to
provide entrepreneurial education and coaching

Conduct a feasibility study for Creative Incubator and Co-
Working Space in priority redevelopment sites.

ALTAIR %
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Focus Area 3:
Reimagine Our Way on East Ave. >

Develop a Creative Placemaking and Wayfinding Program of
Work focused on the East Avenue corridor which celebrates the
history and culture of the Wayne community.

PRIORITY Develop a program model for Targeted Commercial Corridor
STRATEGIES Redevelopment which:

o Celebrates historical assets in the District
e Supports Inclusive and Creative Entrepreneurship,

e targets attraction of neighborhood serving programs and services,
including fresh food and groceries.

Develop a District Design Guidelines for streetscape,
accessibility and commercial development improvements
which reflect the history and culture of the Wayne community.

ALTAIR %

REAL ESTATE SERVICES
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The background data and analysis included in this plan
plan will act as a point of reference and provide the
information needed to support the project team's data
driven strategies for the Wayne Health and Wealth
Equity District.

The full planning document includes a Framework for
Action which may be adopted as an action plan for the
Project Team. This Action Plan should be considered a
"living document" which is fit to purpose for the
capacity of the project team at ECAT and reflects the
evolving needs of the community.

HOW WILL THIS
PLAN BE USED?

The Framework for Action includes recommended Key
Performance Indicators which may be evaluated at
regular intervals to measure progress against the
recommendations of this planning process.

ALTAIR %

REAL ESTATE SERVICES
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Create Pathways to Whole Homes

Focus Area 1: A:

Priority Strate Next Steps .
y By P Key Performance Indicators
Community Form a Pathways to Whole Homes # Participants and % population
Engagement Volunteer Delivery Team participating in community
planning and visioning activities
Home Repair and Develop Program of Work and 3- # of repeat participants and #
N EXT ST E PS: Beautification Year Action Plan for Phase | 2 3 7

community volunteers

A FRAMEWORK

FOR ACTION

$ invested in resident-owned

Develop Program of Work and 3- housing improvements

Rehab for Resale Year Action Plan for Phase |

% or # residential properties

e (Create a Centralized Resource advancing from "unsound" or
Toolkit for Wayne District "poor" condition to "good" or
Residents

"excellent" condition"

* Explore Programming

Hame Qwnersiin Partnerships with Erie's Black

E‘Z;i:fys Resource Wall Street, the City of Erie % Home Ownership
Redevelopment Authority, and
Other Local Partners Social Determinant of Health
Index

¢ Develop an Annual Program of
Work and 3-Year Action Plan

Page 23



NEXT STEPS:
A FRAMEWORK

FOR ACTION

Focus Area 2:

Entrepreneurship and Economic Mobility

Priorit
y Next Steps
Strategy
; Form an Inclusive and Creative
Community . ,
Entrepreneurship Volunteer Delivery
Engagement
Team
* Conduct Analysis to Determine Gaps in
Local Capital Tools for Minority and
Creative Entrepreneurs.
* Form Partnerships with Funding
Agencies to Capitalize Unique
Expand the Investment Vehicles for the Erie Made
Efforts of the Business Academy
Erie Made
Business e Conduct a Real Estate Technical
Academy Assistance Program for Minority and

Creative Entrepreneurs

* Emphasize focus on creative sectors in
target industries for Erie County (ex.
gaming, tech, etc.)

Feasibility for
Creative
Incubator and
Co-Working
Space

Conduct a Real Estate Feasibility Study for
a Creative Incubator and Co-Working
Space

Key Performance Indicators
# Participants and % population

participating in community
planning and visioning activities

# of repeat participants and #
community volunteers
Median Household Income
#Resident Owned Businesses
% or # residents engaged in Erie
Made Business Academy or

other ECAT training Program

Social Determinant of Health
Index

Page 24



Focus Area 3: @
Reimagine Our Way on East Ave. >

Priority Strategy Next Steps
Key Performance Indicators
Community Form a Reimagine Our Way in # Participants and % population
N EXT STE PS" EngagemEﬂt Wayl‘le Volunteer Deu\fery Team partrc|pat|ng ”-] Commun|ty
planning and visioning activities
A FRAMEWORK
Creative # of repeat participants and #
FOR ACTION Place.ma.king and Develop.Program of Work and 3- community volunteers
Wayfinding Year Action Plan
Program

# place-making activities
annually

Engage professional planning
services to develop a set of Wayne
District Design Guidelines for
streetscape, accessibility, and
commercial redevelopment

Social Determinant of Health

District Design Index

Guidelines
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NEXT STEPS:
A FRAMEWORK

FOR ACTION

Focus Area 3:
Reimagine Our Way on East Ave. (Cont.)

Priority Strategy Next Steps

Targeted

Commercial Develop Program of Work and 3-
Corridor Year Action Plan for Phase |

Redevelopment

Develop a coordinated active

Accessibility and transportation and mobility
Mobility strategy with the City of Erie to
Improvements improve cycling and pedestrian

access within the District

e Establish a regular meeting
schedule with the City of Erie to
coordinate Planning and Public
works initiatives to
complement developments in

Local and State the District

Partnerships e Establish a regular meeting

schedule the Erie County MPO
and PennDOT to plan
transportation improvements
with developments in the
District

¥

A\
Key Performance Indicators

% or # commercial properties

advancing from unsound" or

"poor" condition to "good" or
"excellent" condition"

% or # of commercial properties
engaged in public art or
placemaking initiative

% or # of vacant commercial
properties

% increase in adults report
consuming fruits and
vegetables five or more times
per day

# additional vendors carrying
healthy and affordable food
within the District walkshed

Social Determinant of Health
Index
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Acquisition / Redevelopment Phases

KEY INSIGHTS

Building from current
anchor at ECAT, it is
recommend to focus any
Phase | Phase Il direct acquisition between
7th and 10th for initial
phases of work.

Data Sources: City of Erie and .Woyne Health and Wealth Equity District Property Surveys 2021 - 2023

¢ Commercial t71 Commerdial

Residential Residential
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Potential Future Focus Areas

KEY INSIGHTS
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Our Neighborhood

EXISTING

Parcels by Use
CONDITIONS:
Attached
ABOUT THE _
Commercial
WAYNE HEALTH
AND WEALTH Industrial

EQUITY DISTRICT

Institutional
Mixed

Other

O O Parking

Residential
q Vacant ‘ ‘ ‘

0 50 100 150 200 250 300 350

ALT AI R Data Sources: City of Erie and Wayne Health and Wealth Equity District Property Surveys 2021 - 2023
N

REAL ESTATE SEAVICES
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EXISTING
CONDITIONS:

ABOUT THE
WAYNE HEALTH
AND WEALTH
EQUITY DISTRICT

OO

(=]
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Our Neighborhood

Parcels by Use
Vacant Commercial
8.3% 5.6%

Residential
77%

Data Sources: City of Erie and Wayne Health and Wealth Equity District Property Surveys 2027 - 2023

(7 |[ECAT
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Our Neighborhood

EXISTING
CONDITIONS:

Residential Features
ABOUT THE Needing Repair, Major Repair or Missing / Failing
WAYNE HEALTH
AND WEALTH Chimpey

EQUITY DISTRICT Roof

Gutters

Exterior Walls
Foundation

Steps and Handrail

Porch

Windows and Doors

100

Data Source: Wayne Health and Wealth Equity District Community Survey 2023

ALTAIR 2\
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What Our Neighbors Told Us

PUBLIC

ENGAGEMENT: What kind of improvements or activities would you most like to see in the

neighborhood?
COMMUNITY

SURVEYS AND Improvement to Sidewalks
EVENTS Lighting

Wayfinding Signs to East Avenue
Wayfinding Sings to Schools
Festivals and Concerts
Streetscape

Activities in the Park

Murals and Sculptures

Reactivation of Vacant and Abandoned buildings and lots

Other

Data Source: Wayne Health and Wealth Equity District Community Survey 2023

ALTAIR %
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What Our Neighbors Told Us

PUBLIC
ENGAGEMENT: What kind of improvements or activities would you most like to see in the
neighborhood?
COMMUNITY
s U RV E Y S A N D Reactivation of Vacant ang;lga;ndoned buildings and lots
EVENTS
Lighting
13.3%

Murals and Sculptures

8.4% Wayfinding Signs to East Avenue

3.6%
Wayfinding Sings to Schools
2.4%

Activities in the Park Festivals and Concerts
12.7% Streetscape 9.6%
13.9%

Data Source: Wayne Health and Wealth Equity District Community Survey 2023

ALTAIR %
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What Our Neighbors Told Us

PUBLIC
ENGAGEMENT: What kinds of new businesses or
establishments would you be likely to visit
COMMUNITY on East Avenue or in the neighborhood?
SURVEYS AND Other

EVENTS

Grocery and Fresh Food

Entertainment Venues 31.5%

17.1%

Retail & Shopping
20.7%

Restaurant
22.5%

Data Source: Wayne Health and Wealth Equity District Community Survey 2023

ALTAIR %
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What Our Neighbors Told Us

PUBLIC

ENGAGEMENT: If the team were to seek funding for home improvements, which

improvements would be most helpful to you and your neighbors?
COMMUNITY

S U RV E Y S A N D Improve Heating and Cooling / Energy Efficiency
EVENTS 9% Power Washing

52%

Wheelchair Ramp

3.3% Roof Repair
11.4%
Large Item Removal
5.7%
Steps
320 Siding Repair
8.6%

F;Oé;ﬁh Windows
: 11%
Lead Paint / Materials Removal

6.7%

Data Source: Wayne Health and Wealth Equity District Community Survey 2023

ALTAIR %
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What Our Neighbors Told Us

PUBLIC
ENGAGEMENT:

Top Challenges Identified from Top Challenges Identified from Love

Count Me In: Your Block:
COMMUNITY

SURVEYS AND Home Improvements/Housing (30)

EVENTS Financial Independence/Debt (25) Vacant Properties (3)

Poor Property Conditions (4)

Healthy Food Access/Grocery Store (11) Poor Street Lighting (2)

Access to medical care (5) Absentee Landlords (1)

Childcare and Activities for Children (3) Crime (1)

Employment (3) Sidewalks (1)

Crime (2) Lack of community activities/events (1)
Litter (1)

*Note Results taken from Count Me In Tract 7 Block

1 Data (50) including responses to: 1) 5 year

aspiration, 2) Household Health Issues, and 3) *Note Results taken from Love Your Block Surveys in
Household Needs Issues Fall 2019 Wayne H&W Equity District (7) “Top Three Concerns”
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